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3. TR B REE TR A P AT

Strategies / Tasks

Time Scale

Success Criteria

Mettis of

Evaluation

People Responsible

Resources

Required

Al. Improving Public Examination Passing %

/ ValueAdded (Junior Forms)

1.Ability grouping

Sept 11 — Aug 12

-At least 70%tbé students agree

the grouping can help them to lear

better

ras reflected in th
schools assessmer

and attainment test

-Studentsperformanc(Samuel Kam

2. Design of tailor-made syllabuses

Sept 11 — Aag 1

-At least 70% of the students agre

the syllabuses suit their learning

abilities

school’s assessmenty

e Studentsperformanc(Ann Lee, Cherie Chau, Celia Leung

as reflected in thF.1-3 Coordinators)

3.Implementation of TSA elements in F.1 &Sept 11 —Aug 12

levels

-At least 70% of the studentsegr

the implementation can assist then

familiarizing the TSA format

questionnaires
-Students’ performance
as reflected in th
schools  assessme

and public exam

eThrough the results {Ann Lee, Cherie Chau

students’ and teachel(#.1-2 Coordinators)
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Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required
4. F.1 & 2 Grammar and Writing Clinics Oct 11 -néul2 -At least 70% of participants agreeTdwrough the results {Anson Chu (Teaching Assistant)

the effectiveness of the clinics

students’ and teache
questionnaires

- Attendance records

rs

5.F.3 TSA Oral Practice Tutorials Oct 11 — April 12| At feast 70% of participants agree|-Attendance records |Fiona Mack
they can learn the TSA oral -Through students’
techniques in the course questionnaires
-The course has about 80%
attendance rate in average

6.Bridging Programme for S.1 (Measure|Oct 11 —June 12 |- The course has about 70% -Attendance records |Ann Lee

subsidized by Refined E.E.S.)

attendance rate in average
- At least 70% of participants agree

the effectiveness of the programm

-Through student

questionnaires

D

gF.1 coordinator)

7.School-based Assistance Scheme by EDB

Sept 11e-1n

- At least 80% of teachers agree t

the effectiveness of the scheme

>Teachers’ feedbacks

Samuel Kam, F.1 teachers
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Strategies / Tasks

Time Scale

Success Criteria

Meitis of

Evaluation

People Responsible

Resources

Required

A2. Improving Public Examination Passing %

/ ValueAdded (Senior Forms)

1.F.4, F.5, F.6, F.7 ability grouping for elite

classes

Sept 11 — June 12

-At least 70 % of the studentseag
the grouping can help them to lear

better

J-Students’ performan
ras reflected in th
school’s assessmer|

and public exam.

Samuel Kam

2. Design of tailor-made syllabuses for F.4

Sdpt June 12

-At least 70% of the students agr
the syllabuses suit their learning

abilities

pStudentsperformanc
as reflected in th

school’s assessmentg

*Samuel

Kam, Ronnie Lee,

Winnie Wai, Julie Fu,

Earnest Yung, Christine Ho,

Helen Ip

3. F.4 Grammar & Writing Clinics

Oct 11 — June 12

-At least 70% of the students agres
the programmes can help them to
achieve better results

-The course has about 70% of

attendance rate in average

2 Students’ performan
as reflected in th
school’s assessments
-Attendance records

-Through results (¢
students’

questionnaires

*Ronnie Lee (F.4 coordinator),

Samuel Kam, Winnie Wai,

Earnest Yung, Christine Ho,

Tweety Yuen

4. F.5 English Enhancement Program

Oct 11 — JBAne 1

-At least 70 % of the students agre
theprogram can help them to achig
better results

-The course has about 70% of

attendance rate in average

eStudents’ performan
as reflected in th
school's assessme

-Attendance records

*Dorothy Poon (F.5 coordinator),

Helen Ip,

Josephine Mak,

Michael Shum, Jack Chan,

Celia Leung, Cherie Chau
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Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required

5. F.6 English Enhancement Program Sept 11 — MBE2ch At least 70 % of the students agreestudents’ performang*Christine Ho (F.6 coordinator),
theprogram can help them to achidas reflected in thSamuel Kam, Ann Lee,
better results school's assessmerMichael Shum, Julie Fu,
-The course has about 70% of and public exam. Winnie Wai,
attendance rate in average -Attendance records |Ronnie Lee

6. F.6 Moving-up Program (Saturday) Oct 11 — Mdteh | - At least 70 % of the students agre&tudents’ performan¢*Samuel Kam

theprogram can help them to achig
better results
-The course has about 70% of

attendance rate in average

as reflected in th
school's assessmer
and public exam.

-Attendance records
-Through results ¢
students’

guestionnaires

*Christine Ho (F.6 coordinator),
Ann Lee, Michael Shum, Julie Fu,

Winnie Wai, Ronnie Lee

7. F.6 Oral Support

Oct 11 — March 1

P - At led®®4 of the students agre
the prograntan help them to achie
better results

-The course has about 70% of

attendance rate in average

eStudents’ performan
as reflected in th
school’'s assessmer
and public exam.

-Attendance records

Louis Tsang (Teaching Assistant)

19




Strategies / Tasks

Time Scale

Success Criteria

Meitis of

Evaluation

People Responsible

Resources

Required

8. F.7 English Enhancement Programme

Sept 11 —hHMiag- At least 70 % of the students agre

theprogram can help them to achig
better results
-The course has about 70% of

attendance rate in average

Students’ performan
as reflected in th
school’'s assessmer
and public exam.

-Attendance records

*Helen Ip (F.7 coordinator),

Earnest Yung, Julie Fu

9. F.7 Oral Support

Oct 11 — March 1

P - Atledd®4 of the students agre
theprogram can help them to achig
better results

-The course has about 70% of

attendance rate in average

eStudents’ performan
as reflected in th
school's assessmer
and public exam.

-Attendance records

Yao Yiu (Teaching Assistant)

10.F.7 Moving-up Program (Saturday)

Oct 11 — Mdr2h

- At least 70 % of the students agr
theprogram can help them to achig
better results

-The course has about 70% of

attendance rate in average

pStudents’ performan
in

school’s assessmer|

as reflected

and public exam.

-Attendance records

*Helen Ip (F.7 coordinator),
Earnest Yung, Julie Fu, Louis Tsang

(Teaching Assistant)

11.F.6 & F.7 After Mock Oral Practice

March 12 a2

the prgram can help them to achie
better results
-The course has about 70% of

attendance rate in average

- At least 70 % of the students agre&tudents’ performan

as reflected in th
school’'s assessmer
and public exam.

-Attendance records

*Christine Ho (F.6 coordinator),
*Helen Ip (F.7 coordinator),

*Judith Murphy, F.6 & F.7 teachers,
Louis Tsang (Teaching Assistant),
Anson Chu (Teaching Assistant),
Yao Yiu (Teaching Assistant)
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Strategies / Tasks Time Scale Success Criteria Meittis of People Responsible Resources
Evaluation Required
B. Promoting English Reading Atmosphere
1. Reading Program (E.R.S.) for F.1-7 Sept 11- Jun 12 -Students are to finish at least on-Book report Samuel Kam
-F.1-3 students are required to read at least 6 book project per term -Teachers’ and Helen Ip
books per year. -Students show better comprehendstudents’ feedback |-Monitor program
-F.4 students are required to read at least 4 books ability and point of views -Purchasing books
per year.
-F.5 students are required to read at least 3 books Form coordinators (FC)
per year. -Recommend books
-F.6 students are required to read at least 3 books -Monitor program in form
per year.
-F.7 students are required to read at least 2 books English Teachers and students
per year. -carry out program
-provide feedbacks
2. Newspaper Reading Sept 11 — Jun 12 -Number of students who subscrifiedchers’ and *Anson Chu (Teaching Assistant),
F.1-3 Students are suggested to subscribe Junior for Student Standard Newspaper (students’ feedback |Form Coordinators,
Students Standard increased English Teachers
F.4-5 Students are suggested to subscribe -Students are to keep a Newspaper
Students Standard Notebook and written comments
F.6-7 Students are suggested to subscribe Student after selected articles

Standard or SCMP
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Strategies / Tasks

Time Scale

Success Criteria

Meitis of

Evaluation

People Responsible

Resources

Required

3. Reading Promotion Team/

Monthly thematic reading materials

Sep 11 —Jun 12

-Monitor the process of promotingTeachers’ feedback

English reading atmosphere
-Design monthly thematic reading
materials that are related to the
morning assembly for English

morning reading assembly use

*Tweety Yuen, Christine Ho,
Winnie Wai, Josephine Mak,
Michel Shum

. Reading Pal Programme (Measure 2
subsidized by Refined E.E.S.)

Oct 11 — June 12

-At least 70% of the studentsuto
agree to the effectiveness of the

programme

-At least 70% of the tutees find the-Students’ participatig

programme is useful in improving

their reading skills

-Teachers’ feedback
-Through the results ¢

students’ questionnai

*Samuel Kam, *Celia Leung,
WVinnie Wai, Earnest Yung,

dack Chan, Josephine Mak

=]

. E-learning Reading Programme (Measure

subsidized by Refined E.E.S.)

®ct 11 —Jun 12

-At least 70% of the students agre€&hrough the results ¢

the programme can assist them in

improving comprehension skills

-There is a satisfactory online read-Online reading

record

students’

questionnaires

records

fCherie Chau,
Ann Lee, Celia Leung, Ronnie Lee,
Dorothy Poon, (F.1-5 coordinators),

English teachers
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Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required
6. English School Newsletter Sept 10 — Jun 12 Students are to contribute to |-Teachers’ and*Tweety Yuen,

newsletter
Students are toead the Scho

newsletter

students’ feedback

Judith Murphy

C. Enriching Classroom Teaching

1. Students master the different skills through

structured classroom activities

Sept 11 — Jun 12

-50% of students show improver

in all aspects

as reflected in the

Attainment test and

HKASUE exam.

n&adents’ performan¢Samuel Kam

Helen Ip

school’s assessmentsF.1-3 Form Coordinators

2. F.1-3 “Reading for Fun” Reading Booklet

Sept1lun 12

-50% of students can improve the
reading skills
-80% of teachers agree to the leve
the difficulty of the tailed made

reading booklets

#Students’ performan

as reflected in the

and Attainment tests

-Teachers’ feedback

Ischool’'s assessments

Ann Lee, Cherie Chau, Celia Leung
(F.1-3 Coordinators)

3. F.3 Oral Handbook
Introduce mind-mapping presentation skills,
discussion techniques and thematic vocabu

and expressions to F.3 students

lary

Sept 11 —Jun 12

-The majority of the students sha

confidence in spoken English.

Monitoring the
standard of English in
students’ oral

presentation

Fiona Mack
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Strategies / Tasks

Time Scale

Success Criteria

Meitis of

Evaluation

People Responsible

Resources

Required

4. F.4-F.7 Oral Handbooks

Sept 11 — Jun 12

-Thenhaof the students show

confidence in spoken English.

Monitoring the
standard of English in
students’ oral

presentation

Judith Murphy, Fiona Mack

5. F.4 - F.6 S.B.A. Booklets

Sept 11 — Jun 12

e-Majority of the students show|

confidence in spoken English.

Monitoring the
standard of English in
students’ oral

presentation

Judith Murphy, Fiona Mack

6. F.5 — F.6 NSS Elective Booklets

Septll-Jinl

-The majority of the students find t
tailor-made booklets are suitable fq

their levels

h&eachers’ and

istudents’ feedbacks

F.5 and F.6 English teachers

7. Subject-based vocabulary for elite classes

8eptJunl2

-70% of the students in elite
classes/groups can master the

vocabulary items of other subjects

-Teachers’ feedback

*Samuel Kam,
F.1-3 Form Coordinators,

F.1-3 English teachers
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Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required
D. Assessment
1.Progressive assessment Sept 11 —Jun 12 -At least 70 % of teachers ageee|iStudents’ *Samuel Kam,

-Teachers are to set their own quizzes for thei
own class according to their needs

-Unit tests, standardized dictation are
recommended

-the difficulty of the quizzes should be increas

gradually

.

ed

different types of assessments are
able to assess students’ learning
progress and the analysis is able t
help evaluate the learning and

teaching processes

performance ag
reflected in the
school’s
assessments,
Attainment
tests and
HKASUE exam.

*Helen Ip,

Form Coordinators

2. Analysis of assessment results
-Analyse students’ results to see if there are a
measures need to be taken

-based on the results, arrange split classes

whenever necessary

ny

Sept 11 — Jun 12

-Follow-up work is done after

assessment

-Teachers’ and
students’
feedback

Samuel Kam,

Helen Ip

3. S.B.A. Assessments (F.4-F.5)

Oct 11 — May 12

he-process of the assessmentcanTeachers’

be conducted successfully and on

time

feedback

*Ronnie Lee (F.4 coordinator),

*Dorothy Poon (F.5 coordinator),
F.4-F.5 English teachers

4. N.S.S. Elective Assessment (F.5-F.6)

Oct 11 ¥ VA

-The process of the assessment ¢
be conducted successfully and on

time

ATeachers
feedback

*Dorothy Poon (F.5 coordinator),

*Christine Ho (F.6 coordinator),

F.5-F.6 English teachers
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Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required
E. Enhancing Teachers’ Professionalism

1. Teachers are to attend seminars, workshop

courses, visits, according to their needs

Sept 11 —Jun 12

-All teachers are able to attend t ill in record

least 1 (not less than 3 hours) suc
event.
-Insights gained in seminars can b

transferred to classroom teaching

heet

DSO,
Samuel Kam,

English Teachers

2. Teaching Sharing Sessions

Sept 11 —Jun 12

alt tme session conducted in
forms
-Professional collaboration helped

effective teaching

-Teachers’ and
students’
feedback

Form coordinators,

English Teachers

3. Lesson Observations Oct 11 — Jun 12| At least one lesson will be observi-Teachers’ Samuel Kam,
per term feedback Helen Ip,
-80% of teachers agree to the
comments given by PCs

4. Exercise Books Inspections Oct 11 —Jun 12 udestts’ exercise books of each|-Teachers’ Samuel Kam,
teacher will be inspected once perffeedback Helen Ip,

term
-80% of teachers agree to the

comments given by PCs
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Strategies / Tasks

Time Scale

Success Criteria

Meitis of

Evaluation

People Responsible

Resources

Required

5. Supervision on new teachers’ teaching and

marking

Sept 11 — Jun 12

-New teachers’ lesson and stude
exercise books will be inspected in
October for giving advice on

improvements

Ni§ew Teachers
feedback

Samuel Kam

6. Self Evaluation (Appraisal)

May 12 — Jun 12

lddst one evaluation meeting tg
be conducted by the end of the

academic year

-Teachers’
feedback

Samuel Kam

F. Creating a favourable environment for Learning English

1.English Morning Assembly

Sept 11 — Jun 12

-At {6 of students can
understand the contents of the

assembly

-Students’ and
teachers’
feedback

*Samuel Kam,

English teachers

2. Joint School Activities/ English Camp

Oct 11w a2

-At least 70% of the participants
agree to the effectiveness of the
activities that can help them impro
English

-The activities have at least 75% o

attendance rate in average

-Students’ and
Teachers’
e edback

f

*Samuel Kam,

Jack Chan, Winnie Wai,

Cherie Chau, Tweety Yuen,
Michael Shum,

Louis Tsang (Teaching Assistant),

Anson Chu (Teaching Assistant)

3. Cross-curricular Drama Programme for S.2

(Measure 3 subsidized by Refined E.E.S.)

Oct 11 —Jun 12

-At least 70% of the students fireg
programme is useful in improving

their spoken skills

-Students’ and
Teachers’
feedback

*Fiona Mack, *Samuel Kam,

Tweety Yuen, Michael Shum
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Josephine Mak,
Fiona Mack,

Julie Fu

Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required
4. Festive Activities Oct 11 -At least 70% of the students find thgtudents’ and |*Samuel Kam,
(Halloween, Easter) activity can arouse their motivationTeachers’ *Fiona Mack,
in English learning feedback Earnest Yung,
Ann Lee,
Cherie Chau,
Ronnie Lee,
Celia Leung,
Tweety Yuen
Judith Murphy
April 12 -At least 70% of the students find th&tudents’ and |*Helen Ip,
activity can provide an English Teachers'’ *Judith Murphy,
learning environment feedback Christine Ho,
Michael Shum,
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Strategies / Tasks

Time Scale

Success Criteria

Meitis of

Evaluation

People Responsible

Resources

Required

5. Speech Festival
(Verse Speaking)

Sep 11 — Dec 11

-At least 80% of the participants
agree the event help to enhance th

speaking abilities

-Teachers’ and
Students’
feedback
-Performance
in the
inter-school

competition

*Winnie Wai,
Judith Murphy,
Fiona Mack,

Tweety Yuen

6. English Festival

May 12

-Atleast 70% of theugsitents
find the activities in the
week can enhance
students’ interests in

English

-Teachers’ and
Students’
feedback

*Samuel Kam,
*Helen Ip,

English teachers

7. English in Campus

(English word cards around the campus)

Sept 11 — Jun 12

-At least 80% of English teacher
find the English learning

environment is created

STeachers’
feedback

*Jack Chan,
Ronnie Lee,
Anson Chu (Teaching Assistant),

Louis Tsang (Teaching Assistant)

8. English Club

Sept 11 — Jun 12

-At least 70%hefparticipants fing

L Students’

the club can help them improve théje edb ac k

spoken skills

*Earnest Yung,

*Julie Fu
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Strategies / Tasks Time Scale Success Criteria Mettis of People Responsible Resources
Evaluation Required
9. English Speaking Group for Junior Forms Sept Iin 12 -At least 70% of the participants findtudents’ *Fiona Mack,

spoken skills

the club can help them improve théje edb ac k

Jack Chan,

Celia Leung

10. F.6 & F.7 Speaking Classes

Sept11-Junl

P leaht 70% of the participants fir
the club can help them improve thg

spoken skills

dStudents’
Meedback

*Judith Murphy,

Louis Tsang (Teaching Assistant)

11.Writing Competition

Nov 11

-At least 70% of thteidents find th
competition can arouse their intere

in English writing

= Students’

$tSedback

*Julie Fu,

Josephine Mak

12.Lunch Activities

Sept 11 — Jun 12

-At least 76Bthe participants findk Stydents’

the lunch activities are interesting

participation

*Louis Tsang (Teaching Assistant),

Anson Chu (Teaching Assistant)

13.Subject Board Decoration

Sept 11 — Jun 12

-The news and the current
English-learning activities of the
department are updated from time

time

-Teachers’

feedback
to

* Anson Chu (Teaching Assistant),

Louis Tsang (Teaching Assistant)
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